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All members are most welcome to attend. An excellent
chance to meet the 2019 Board of Directors and Officers if
you haven’t done so yet as well as to meet other members.
We would greatly appreciate your input into all things
Fanshawe Yacht Club.
You will receive an email in the next couple of weeks with
the details of place, time, agenda and last meeting minutes.
Hope you to see everyone there!!

Last Winter Wednesday Dinner out!
Wednesday April 10 will be the last Winter
Wednesday Dinner because the
sailing/paddling season starts 17 days later
with the first Spring Work Party!!
The photo left is the area where we meet.

The menu is
varied and there is a salad bar to start.
A great time to relive those exciting moments in our sports
and prepare for the new season of escape from city life
Located in:
Address:
Website and menu:
Time:

LOOKS LIKE SPRING IS HERE – CAN YOU SPOT THE DOG?
(PHOTO: BRENDA AND JAMIE PENTLAND)
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Best Western Plus Lamplighter Inn & Conference Centre
591 Wellington Rd, London, ON N6C 4R3
shellystapandgrill.com/breakfast-lunch-dinner-menu
Arrive at 5:30 to 6 PM

2019 FYC Events schedule

Meetings, work parties
Social events
racing

April · 2019
Wed
Tue
Sat

April 10
April 23
April 27

Winter Night Out 5 - 8:30 PM
General Meeting 7 - 9 PM
Work Party: Spring #1 9 AM - 3 PM

May · 2019
Wed
Sat

May 1
May 4

Tue
Wed
Wed
Fri
Sat
Sun
Mon
Wed
Fri
Sat
Sun
Wed

May 7
May 8
May 15
May 17
May 18
May 19
May 20
May 22
May 24
May 25
May 26
May 29

Informal Sailboat Racing 6:15 - 8:30 PM
Dragon Boat Work Party 8 AM - 5 PM
Potluck dinner 12 PM all sailors welcome
Board of Directors Meeting 7 - 9 PM
Informal Sailboat Racing 6:15 - 8:30 PM
Informal Sailboat Racing 6:15 - 8:30 PM
Rowbust Training Camp 4 - 11 PM
Rowbust Training Camp 7 AM - 5 PM
Annual Sail Past and Commodore's Reception 1 - 8:30 PM
Fanshawe Optimist Fireworks - Dusk
Informal Sailboat Racing 6:15 - 8:30 PM
London Dragon Boat Club Event 8:30 AM - 4 PM
Annual Open House 10 AM - 4 PM
Annual Open House 10 AM - 4 PM
Informal Sailboat Racing 6:15 - 8:30 PM

June · 2019
Sat

June 1

Tue
Wed
Fri
Sat
Sun
Wed
Sat
Sun
Wed
Wed

June 4
June 5
June 7
June 8-9
June 9
June 12
June 15
June 16
June 19
June 26

London Dragon Boat Club Annual Breakfast 6 AM - 1 PM
Sailors invited
Board of Directors Meeting 7 - 9 PM
Informal Sailboat Racing 6:15 - 8:30 PM
Potluck Bonfire 5:30 - 9 PM
Fanshawe Dragon Boat Festival -day use area
Dragon Boat Festival BBQ 3 - 8:30 PM at FYC
Informal Sailboat Racing 6:15 - 8:30 PM
June Bug Regatta 9 AM - 4 PM
June Bug Regatta 9 AM - 4 PM
Informal Sailboat Racing 6:15 - 8:30
Informal Sailboat Racing 6:15 - 8:30 PM
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July 2
July 3
July 5
July 10
July 14
July 17
July 24
July 31

Fri
Tue
Wed
Wed
Wed
Sat

August 2
August 6
August 7
August 14
August 21
August 24

Sun
Wed

August 25
August 28

Potluck Bonfire 5:30 - 9 PM
Board of Directors Meeting 7 - 9 PM
Informal Sailboat Racing 6:15 - 8:30 PM
Informal Sailboat Racing 6:15 - 8:30 PM
Informal Sailboat Racing 6:15 - 8:30 PM
Club Championship 9 AM - 4 PM
Annual Corn Roast 5 - 8:30 PM
Club Championship 9 AM - 4 PM
Informal Sailboat Racing 6:15 - 8:30 PM

September · 2019
Tue
Wed
Fri
Sat
Wed
Fri
Wed
Tue
Wed

September 3
Board of Directors Meeting 7 - 9 PM
September 4
Informal Sailboat Racing 6:15 - 8:30 PM
September 6
Potluck Bonfire 5:30 - 9 PM
September 7
Plywood Classic Regatta 10 AM - 4 PM
September 11 Informal Sailboat Racing 6 - 8:30 PM
September 13-15 London Air Show
September 18
Informal Sailboat Racing 6 - 8:30 PM
September 24
General Meeting 7 - 9 PM
September 25
Informal Sailboat Racing 6 - 8:30 PM

October · 2019
Tue
Wed
Fri
Sat
Sun
Wed
Sat
Sat

October 1
October 2
October 4
October 5
October 6
October 9
October 12
October 19

Board of Directors Meeting 7 - 9 PM
Informal Sailboat Racing 6 - 8:30 PM
Potluck Bonfire 5:30 - 9 PM
Pumpkin Regatta 9 AM - 4 PM
Pumpkin Regatta 9 AM - 4 PM
Informal Sailboat Racing 6 - 8:30 PM
Work Party: Fall #1 9 AM - 4 PM
Work Party: Fall #2 9 AM - 4 PM

November · 2019

July · 2019
Tue
Wed
Fri
Wed
Sun
Wed
Wed
Wed

August · 2019

Board of Directors Meeting 7 - 9 PM
Informal Sailboat Racing 6:15 - 8:30 PM
Potluck Bonfire 5:30 - 9 PM
Informal Sailboat Racing 6:15 - 8:30 PM
Commodore's Cup 9 AM - 4 PM
Informal Sailboat Racing 6:15 - 8:30 PM
Informal Sailboat Racing 6:15 - 8:30 PM
Informal Sailboat Racing 6:15 - 8:30 PM

Sat
Tue
Tue

November 2
November 5
November 26

62nd Annual Banquet 5 - 10:30 PM
Board of Directors Meeting 7 - 9 PM
General Meeting 7 - 9 PM

December · 2019
Tue
Thu

December 3
December 19

Board of Directors Meeting 7 - 9 PM
Annual Budget Meeting 7 - 9

Agenda Items for the Board of Director Meeting??
If you would like to add an item to the agenda for Board of
Director Meeting generally held on the first Tuesday of each
month, please email the item to Andy Turnbull, FYC Secretary.
An email will ensure it will be on the agenda.

At the March 2019 General meeting, an open discussion was moderated by Jeff
Eames to review suggestions presented by our Big Picture Committee. With the
current diverse use of the facilities- the use of the grounds and marketing of the
facilities is changing markedly.
Presently, we have with us The London Dragon Boat Corporation, The Rowbust
Dragon Boat Club, Abilities in Motion, Camp Woodeden (Easter Seals), a fledgling
Remote-Control Sailing group (of 3 so far with one having 2 RC Lasers; that’s 4 RC
boats! Looking for more!! Call Rick Goldt), the FYC Sailing School and of course, the
sailors who initiated the club.
These groups have their recreational and competitive racing offerings as well as
social events. Paddlers offer a youth team and business team building activities. Boat
leasing is available from the LDBC and Sailing Club. Then of course, the cruisers
(e.g. trailer sailors) who sail or paddle on every and any waters at home and away.
Unofficially, we have kayaks, canoes and outrigger kayaks. And of course, the boat
builders and restorers who are an amazing resource for members.
Historically, the change has been remarkable since I joined in 1973 when sailing
was a major sport. At that time, caps were placed on the number of sailors FYC could
accommodate (300 sailors), manage in club races (200 registrants) and manage in
length of vessel (26 feet and no keel were the cap). No one was interested in more
than shelter from the rain and washrooms back then. Just propane heaters in early
spring and late fall. Showers on the campgrounds were accessed through our man
gate in the north parking area. It was entirely about sailing.
Families came to watch racing and socializing just happened naturally all year round
with the full family involvement. The big advantage to the social side of the club then
was having fleets of like boats because everyone had similar interests and each fleet
took charge of specific club work needs. Numbers sure made a difference.
That did change as numbers of sailors peaked and began to decline. This is a
phenomenon over all of North America. Now at our club, there are only a few
sailboats of one kind at most, no strong fleets. With the decommissioning of

Springbank Dam over several years, we heard from the dragon boats and others who
were looking for a new base of operations. Perfect! Most wonderful additions to the
club.
To accommodate groups as member’s we had an existing category of corporate
member. This allowed the groups to join but they would have only one vote as
members in club matters. The total membership numbers in all the corporate groups
now exceeds the number of sailors in FYC.
So, the question remained…. where will the club be in 5 years time? How can all the
parts of the whole fit together well in the facilities and how should we be marketing the
facilities to the public? Should membership categories change? Is there an easier way
to maintain and upgrade the facilities to reflect use and needs? All groups have their
own fee structures and memberships but pool man hours and resources into the
facilities. Can this be structured better? All kinds of questions!
Following are the suggestions from the March meeting. I have reviewed them and
lumped like ideas together so I caution that these are as I see them. The Board of
Directors has taken these ideas to develop a proposal to be presented
at the next General Meeting.
Happy reading!!! Certainly, let the Board of Directors know what you
think at the next meet. Creative ideas are really welcome. Hmmmmm
except maybe the one suggesting we open a winter club in
Florida…that one may not work out! Unless one of our members has a
home there to offer as clubhouse??!!
Developing an umbrella name to market all our clubs and facilities under
General comments included developing a name that is inclusive, reflects the clubs
based at FYC, is family friendly and maybe not perceived as grandiose as the word
‘yacht’ seems to suggest. Fanshawe Yacht Cub will remain as the legal name of the
sailing club. The umbrella name is more of a facilities name for marketing.
Ideas

Fanshawe Boating Centre
Sail and Paddle London
London Sail and Paddle Centre

London Boating Centre
London Sail and Paddle

Some felt ‘boating’ was a bit too open suggesting power boats as well.
Our Webmaster, Kevin, suggested that we be careful that the name is not a current
domain name and does not call up an incorrect website such as one in London UK.
Membership matters addressed
•
•
•

Ensure that the FYC email list is updated regularly (as well as the rosters
provided to members for personal use)
Addition of new groups to the facilities was suggested- fishing, cycling, SUPs
Member recognition – who is that guy over there?

o
o

•
•
•
•

•

Articles on member achievements
Blogs, stories and such written by members
(these both have been in past newsletters,)
o Post photos of the current Board of Directors and Officers
o Name tags at all events-name and group
Emphasize the transition from the Adult Sail School classes to the club
How can we best share the fixed facility fees, capitol fees and membership fees?
Support young families in the club- play area, board games and sport toys,
daycare offered (was done in the distant past)
The club relies highly on voluntary help with all maintenance and events
o Offer special privileges to volunteers (e.g. in the past, free lunch
was provided to all regatta help)
o Charge a fee for members who do not volunteer ($250 suggested)
Photography of events – NOTE: always welcome!
o Our webmaster Kevin Biskaborn is always pleased to post photos of
all events at the club on the website
o Our Editor of the newsletter also publishes photos in the newsletter

Facilities related suggestions
•
•
•

•
•

•

•
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A caution about whether there is sufficient parking for all.
Suggested more informative signage at the waterfront
Front gate ideas
o More information about the club available there – some is provided
already in signage and fliers
o Change lock to a keypad or card reader -would ensure the gate is
closed
Make the facilities more mobility accessible
www.ontario.ca/page/how-make-public-spaces-accessible
Hire a club manager – duties can include such items as boat and equipment
leasing on a daily to seasonal basis, maintenance of rental equipment,
security (conduct in grounds – sail school, parking of boats/trailers/vehicles,
and so on). Would need to develop a position outline with hours, duties and
wage
Provide rental sailboats and gear other than SS boats– could be one of a
kind boat or two choices of boat type, plastic, maybe a single and/ or double
hull.
( NOTE: If the rental fleet is one of a kind, the boats could be leased by
members for a one of a kind race. This happens at other clubs we have
visited. As well, the London real estate market shows that young families are
buying townhomes more because of housing costs – maybe difficult to store
a boat. Soooo. more rentals may help or maybe we could find a good reason
for permission to store boats at the club – owner insured with a club fee. To
date, our lease arrangement doesn’t permit this).
Ideas about the UTRCA gate fees

o

•
•

Arrange to have prospective members have the fee waved to come
and see the grounds.
Is there a need to have a weekend safety boat for new sailors who are out
for a sail?
Full review of the cost sharing for the pile of fixed costs to keep the grounds
and facilities maintained, repaired, renewed and operational.
(NOTE: At present some costs are shared and some not…e.g. the sail
school cares for their own boathouse, docks and boats; the paddlers care for
their docks and boats, sailors look after their moorings, the club buildings,
steward etc. Can the system work better?)

The social side of club membership
Social events are offered at the club and have been opened to both sailors and
paddlers over the years. The importance of the social side of the club is to meet new
people with like minded interests, build new relationships, enjoy the benefits of a
wide-ranging social network and to introduce new members to the club so they feel at
home. It also offers a way to invite non-sailing/non- paddling family members and
friends to be a part of the club.
The main difficulty that I have noted is marketing club events. A lot of reminders help
and definitely increase numbers of participants. I saw this when I did club emailing
before 2017. It required that I watch the schedule and ask the Board for the info to be
sent. It was not Board initiated. We’ll only be successful if we ensure all members,
esp. our newer members, know of the events and what the plan is for the event.
We need a good schedule of events for the season at the outset. Already (on the
website and in the newsletter. Could maybe emailed out as a sheet for the fridge).
Email reminder of events should go out at least a week or even two in advance with at
least one more a few days before. All the e-mails need all of the pertinent information
included and contacts.
Having the ability to reply directly to the club email is really important because people
can ask their question or offer to volunteer right away…. while they are thinking about
it. These comments can then be directed to the person in charge immediately by the
person managing club emailing.
Here are the ideas:
•

•

Other sailing clubs in the area
o invite other clubs to organize a shared regatta or social event at our
club
More crossover events between groups based in the club.
(NOTE: In the past we had a fall paddling weekend organized by the dragon
boat clubs, which brought the paddling teams together and invited sailors to
paddle. The year end banquet now invites all groups. There is a spring breakfast
arranged by paddlers that is invitational to sailors and other groups at the club.)

•
•
•

•
•

•

•

•
•
•

•

Bring teams together, team building
Have more Wednesday dinners in the spring?
(NOTE: They are currently scheduled from January to April)
Better communication of events – texted reminders to members, more postings,
emails ahead of events with reminder closer to event. Calendar of events
emailed out
Stocked bar (duty of Past Commodore)
Children’s activities
(NOTE: We did have a few family weekends in the past with planned events
such as paper boat racing, dory races at the dock, karaoke, yard games such as
bolles and soccer, card games. This was when we had a large number of
members and could form a social committee. The Hurst family also organized a
Father’s Day breakfast and poker race in sailboats for a number of years.)
Have a café or grill facility operated by someone from outside the club for their
profit.
(NOTE: The club did hire a caterer in the past to provide food for all club events
and regattas and the banquet. A room on was booked by the club for the
banquet that permitted our own caterer)
Add a social event to the fireworks on the lake in May and the Airshow in the fall.
(NOTE: Both have happened in in the past (wiener roast on the north cliff for the
fireworks and bring your own dinner on the dock last year for the airshow)
Name tags worn at events…name and group!
Movie nights, potluck nights
From previous discussion – form woman’s group with activities
(NOTE: Mary Watson did this in the past with luncheons out and the turnout was
good.)
From previous discussion – form an old salts group of volunteers who may be
interested in taking on projects.

The biggest and most expensive sailboat ever is
the Eos. Launched in Bremen, Germany in 2006,
the sailboat cost about $150 million dollars and it
took three years to complete. It was used to be
owned entertainment tycoon Barry Diller
ED NOTE: the boat is not for lease but a similar
size is $300,000 to $600,000 per week.
Hmmm maybe if we all went together; we can lease
one – there is probably enough room!
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FYC Spring Work Parties
- April 27 and May 4
Yay! It’s that time of year to wash the car and boat, pump up the trailer tires and head
out to Fanshawe Lake. Remember what you said last year…you are going to sail
more this year and escape to the cottage- like atmosphere of the beautiful club
grounds only minutes away. BBQ with friends and family, sail or paddle, get some
sun, read a book, cycle, fish, walk the shore or trails – what ever you need to relax!
But First! Yep, work before party! That’s why we call it a Work Party, isn’t it?

You will receive a club email about the work party closer to the date but here are the
basics:
•
Check through your FYC emails for the work party sign up sheet sent by Jeff
Eames:
Spring Work Party Sign-up Form
https://forms.gle/x7xqiJSVCw6Ah57v9
•
•
•
•
•
•
•
•
•

Arrive at 8:30 or 9 AM
If the gate over the dam is not open, you can enter by the north gate to the
Conservation Area. The club lock will be on the gate. Map Follows
Dress for the weather – we work in rain – bring work gloves and work boots
Bring tools, the club doesn’t have many. Tools for yard work, pruning, hand
tools, power tools and power cords.
FYC does provide painting and paint tools
Lunch will be served to all workers
Please don’t leave right after lunch – there will be more to finish
If you see something that needs attention, make it a project!
Bring your water bottle to refill – would like to reduce plastic bottle waste.
The club water is city tap water.

Sometimes work carries over to a second weekend Especially if
the water is high in the reservoir. Please do come back to help if
that is the case. Photos from last fall:
The chain link gate is at the end of Fanshawe Park Road just east
of Clark Road. You can’t go further so it is easy to find The club
lock will be on the gate and someone may be there to let you in
Apr 27.

2019 FYC Racing
Informal (Social) and
Formal (Regattas)
INFORMAL RACING = SOCIAL SAILING = INFORMAL RACING
2019 FYC Sailing School
Help wanted on the Sailing school committee!
The Sailing School is looking for a Deputy Director. This SS Board Position is
responsible for much of the HR portion of running the school and attending Board
meetings. Applicants must be club members. You can have interested members
contact me for additional information at 226-377-2146 or jasonpiovesan@gmail.com
Jason Piovesan, Sailing School Director

Something you can’t do without – the new FYC Bumper Sticker
This is our newly designed sailing bumper sticker that
will help advertise our sport and club-- designed and
produced by our Director of Marketing, Nik Callender.
These amazing stickers will be available at the General
Meeting and Work Party for a loonie…to offset printing
costs.
See what a difference it made to the back of our
van---awesome. Buy several: one for each car, the
front door, your boat, your office, your child’s
backpack and your cap if you wish! Promote
Sailing!!!
Check through your FYC emails for these posters produced to market our club (by Nik
Callender) Download and post at work or school or church or……
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For newer sailors or those interested in knowing
more about their boat, or just an interest in sailing
with other boat; the informal race night is the perfect
venue. You can race or just cruise. You can sail all

or part of the course. You can ask an experienced sailor to sail with you to provide
more ideas.There wil always be competitive sailors on the course too…makes it
interesting!
Wednesday racing- important notes from Jens Biskaborn:
This year, I am going to drop the Tuesday night 1st attempt option for the Wednesday
evening race. This sailing season, we are going to use Wednesday as the 1st option,
with Thursday as the secondary choice.
There has to be a very obvious reason before I would opt for Thursday as the big
boats don't sail if it’s Thursday. Without the big boats racing, the turnout is very poor.
It just goes to show that size matters!
The decision will be made Tuesday evening, as to which night it will be based on the
weather/wind predictions.
I have a list of email addresses of those that want to be
notified to which night it would be. If you want to be
included on the list, or if you want to be removed from the
list, please email me at jb4designs@outlook.com
If we go to a Thursday evening race, a whistle will probably be used to do the starting
sequence. This gives me the flexibility to start the sequence early, or later, if there are
a few late comers. Jens - Laser 20791, Wayfarer 7663, & Opti 1404

2019 Formal Racing Programme
These are the formal regattas offered at the club this sailing season 7

June 15th and 16th - OPEN
Location: Fanshawe Yacht Club.
Time: Registration and Saturday Skippers meeting 9 AM
Information: www.fyc.on.ca
The June Bug is Fanshawe Yacht Club's classic spring regatta. Kick off the
season by racing with us! This is an open regatta - all sailors (including sailing
school students) are welcome and encouraged to participate!
Eligibility
This regatta is open to all sailors, including those who
are not members of FYC.
Race Starts
Our race committee always gives preference to waterbased starts. If that is not possible, for instance due to
inclement weather or a shortage of volunteers, landbased starts will be used. See the sailing instructions for
more information.
• First Race: scheduled for Saturday at 11 AM.
• Last Race: no start sequence will begin after
1:30 PM on Sunday.
JUNE BUG 2018
Entry Fees
Single-Handed
Junior Single
Learn to Race

$25
$20
$10

Double-Handed
Junior Double

$40
$35

Event Organizer
Please direct all inquiries about this event to:
John Kabel Racing Committee Chair
Jacalyn Grabowski Rear Commodore to volunteer to help

Sunday Wayfarer start at the 1999 June Bug Regatta at FYC (Al Schonborn)
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June 7, July 5, August 2, September 6, October 4

2019 Sailors and paddlers must Socialize too!

Those who wish to attend are asked to bring their favourite dish to
share, a lawn chair to sit on, an instrument to play, a song to sing, a
skit to perform, a monologue, a poem to read or a story to tell while
sitting around the campfire. We will try to have one or possibly two
performances per night. All are welcome to attend. Help us start a
tradition having fun with family and friends. Bonita, Your
Commodore

Sailors at our club have the best of both worlds,
socializing and solitude. You can go out to the
club and enjoy a quiet peaceful sail or even read
(check out the sailing library in the Member’s
Room).
The alternative is to spend a day at the club with
family or friends (sail and BBQ) just like the
cottage!
The one difficulty we’ve had is knowing when
other sailors and paddlers may be there. There are quite a few offerings this year
when you can be sure others are there:
1. Spring and Fall work parties bring a lot of our club together to prepare for
the sail season and (muffle) winter. Lunch is offered for all workers.
2.

3.

General Meeting Apr 23 A place to get involved with the function of the club
and meet members
May 19 The Sailpast and Commodore’s Reception is for those who have
their boats ready for the water to formally parade past the Commodore,
salute and then have a sail. This is followed by the traditional wine and
cheese reception for all members

4.

Fanshawe Optimists Fireworks Mon May 20 The fireworks take place at
dusk and can be watched from the top of the cliff t the north end of the club
grounds where our firepit is. Be there early before the crowds arrive!

5.

Informal or social racing on Wednesdays In the past 15 to 25 boats have
been out sailing on the lake on Wednesday evenings. The race times are at
3:15 (bring a box dinner for after this race) and 6 PM. Cone for one or both
races or just come out to sail with all the others. The racing is at no cost with
no prizes or scoring. Ask and experienced sailor to sail with you.

6.

Regattas The club runs 5 formal regattas which is an entry into the world of
sailboat racing. There is a category for New to Sailing with free registration
as an incentive to give it a try. One sailboat on a lake is a pleasant sail. Two
sailboats on a lake is a race.

9.

Annual Corn Roast 5 PM August 24 This annual BBQ and corn roast
usually has a small fee and takes place on the weekend of he Club
Championship Regatta. Everyone is welcome to this dinner…paddlers and
sailors.

10. London Air Show Sept 13-15 We miss the commentary but from the main
dock we have a great view of the planes as they set up to fly past the airport.
Last year was a bring your own dinner and lawn chair with a great turn out.
11. Pumpkin dinner October 5 This is the last sailing event of the year and
traditionally has a dinner for sailors and paddlers whether they race or not.
12. Winter Wednesday Dinners out – Mike Morris has arranged a restaurant
where we can all sit together with a tasty and reasonably priced menu. The
last one for 2019 is April 10th. If you have any ideas for a restaurant for next
winter, please let Mike know
13. FYC Annual Banquet Nov 1- This event was the traditional way that the
end of another sailing season was celebrated. It now includes all members,
paddlers and sailors, with a great evening meal and entertainment

The dragon boat annual breakfast on May 1 – sailors are invited.
All paddlers and sailors are invited to start the season together!
Breakfast will be served in two sessions: 8 AM and 9 AM. If you arrive at
noon, you'll be in time to do dishes only! Cost is by donation.
Dragon boaters will be out for a paddle - sailors are welcome to join!

7.

8.

Friday potluck dinners

Bob and I are doing a Potluck Dinner followed by a bonfire the first
Friday of every month. These events will start at 5:30 p.m.
8

2019 FYC Open House – May 25 and 26
The Annual Open House will be from 10 AM to 4 PM on
both days. Admission is free, including entry into Fanshawe
Conservation Area when attending this event.
If you are able to volunteer on one or both of these days,
please contact Bonita Magill. Help is needed for providing
boat rides, directing people, helping on the dock and
clubhouse and providing tour

2019 FYC Annual Sail Past and Commodore’s Reception
All FYC members and their
families are invited to attend
the traditional opening of our
Club for the sailing and
paddling season. You will
have the opportunity to
greet the FYC Executive
and to meet fellow sailors
and paddlers.

Date: Sunday May 19 from 1 PM to 8:30 PM
Location: Fanshawe Yacht Club
Invitational: Open to members and guests only.
Information: Unless there is inclement weather, the timing is as follows:
1:45 PM - Skipper's meeting in the chalet.
2:30 PM - Sail past starts on the water.
4:30 PM - Following the sail past, the doors of the chalet will open and club
members will meet the Club Executive for the upcoming season in a
reception line before enjoying the season-opening social with wine and
cheese.
Organizer: Please direct all inquiries about this event to and offers to help
with the event to Vera Eames

Around the Club

Boat on Trailer Parking area This is the south parking area. All the parking spaces
have been re numbered. The Parking Area Marshall is Szymon Kornobis. Szymon will
assign parking spots for your boat and trailer so if You wish to retain your place from
previous years, please contact Szymon.
Defibrillator There is a defibrillator available at the club by the first aid kit.
Instructions are inside the box.
FYC Website and Facebook www.fyc.on.ca Take some time to look through the club
website created and maintained by Kevin Biskaborn. It is pretty amazing and has
everything you would ever need on it. The calendars are up to ate and upcoming
events are on the front page ready to click on. There are newsletter, photo and racing
archives. Downloads of documents. Links to useful website AND MOST
IMPORTANTLY…the weather and wind predictions. Information is also available
about club event and the sailing school on the Facebook page.
UTRCA Boating Regulations –Please note that Personal Watercraft are not
permitted at any of these Conservation Areas at any time
A boat pass does not guarantee access to the reservoirs for the entire season (May
to October). Under certain conditions, restrictions may be applied to areas of these
reservoirs to include “no wake” and “restricted access” zones. Remember that lake
levels and resulting water depths can change. Use caution on the reservoir at all
times to avoid physical hazards, and observe the boating restrictions that apply.
Information on boating restrictions is available at the Conservation Areas’ gatehouses
and posted by the boat launches.
From May to October, most fluctuations of the reservoir are minor and have little
impact on recreational activities. Large amounts of rain in a short period of time,
however, can alter the lake levels at any time during the season. For example,
summer or fall thunderstorms may raise the water level by two metres or more. The
reservoir may also be lowered to perform scheduled or unscheduled maintenance.
Water levels in both Wildwood and Pittock reservoirs can rise significantly
when large amounts of rain fall during a short period.

Accessibility- We would like to see an improvement in accessibility at the club for
anyone who may have issues with navigating the facilities. If you have ideas or
suggestions please let Sue Goldt know. As Fleet Captain, Rick Goldt has been
looking at better methods to move from the main dock to boats esp. as the water level
can change. The yellow metal access ladders work for some and not others.
Does anyone find the washroom or kitchen facilities difficult to manage?
Are there suggestions for better access to docks down the ramps and stairs?
Dedicated Smoking Area -UTRCA is going smoke free in its Conservation Areas
which includes cigarettes, vaping and cannabis. There will be dedicated Areas
specified in the new flyers for the CA areas. Smoking on the FYC grounds will
now be restricted to one area – on the northside of the Race Hut where there is a
concrete based picnic table at the top of the cliff. Please use only this area.
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Speed limits in park- Be sure to observe the speed limits on park roads and be
aware that there can be power lines across the roads so ---mast down. There is a
power line across our north parking area too

London Dragon Boat Club
London Dragon Boat Club (LDBC)
London Dragon Boat Club members, all hands-on deck April 27
for the clean up at the FYC. Pictures taken today March 24
show all the debris along the dock. Lots of work to be done
before our boats go in the water.
London Dragon Boat Club (LDBC)
For all the Star Wars Paddlers...Boat launch is May 4th! How
cool is that? Costumes not required.

Celebrating 20 years!!!
Rowbust Dragon Boat

Location
The location of the 2019 Fanshawe Dragon Boat Festival - Celebrating
Rowbust's 20th Anniversary is at the "Lakeview Pavilion" in the DayUse Area of the Fanshawe Conservation area! (the former beach)
•
Ample parking near this race site means - NO MORE BUSES!
•
Loads of space in Paddler's Village and the Vendor Village!
•
Bleachers in the Spectator area for the best possible view of all the
excitement on the water!
•
You can enter and exit the park by the back gate to avoid the traffic at the front gate!
The back gate is located off Fanshawe Park Road east of Clarke Road.

Practice sessions for Community Teams
EXTRA EXTRA - Read all about us! In London Inc. April 2019 edition!
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start Monday, May 27 until Thursday, June 6, 2019The location for team practice
sessions remains at the Fanshawe Yacht Club

2019 Volunteer Opportunities
Hey sailors, here is a chance to help out and check out the
competitive side of our Dragon Boat teams by volunteering with
them for this event.
•
•
•
•
•
•
•
•
•
•
•
•

Set-up (Friday, June 7) - Help prepare the site by assisting with landscaping,
setting up tents, signage etc.
General Helpers - Relieve all stations for breaks and lunches, ensure site
cleanliness during festival, deliveries, assist in different areas as required
Parking Attendants - Help direct traffic and give directions before and after
the event, assist any special needs visitors, gate greeters
Dock Hands - Assist on the docks with loading/unloading of the boats, bail
boats, marshaling, race runners, drummers
Steerspersons - Experience or certification required. Steerspersons are
also required for practices and will be notified of dates and times
Clean up - Take down tents, signs, markers, and remove garbage
IMPORTANT: Please review the following information about
volunteering for the Fanshawe Dragon Boat Festival taking place on
June 8 & 9, 2019:
As this is an outdoor event, ALL volunteers should be prepared to work in
ANY type of weather.
Any volunteer under the age of 16 MUST submit a waiver of liability signed
by a parent or guardian to complete their registration.
Volunteers will receive meal vouchers, water, Volunteer T-shirt, and a great
team-building experience.
Prior to the festival, volunteers will need to complete the online volunteer
application and waiver of liability by clicking the link below
High school students who volunteer at the festival can use this time to fulfill
their mandatory community service requirements

Get ALL the info on our website www.fanshawedragonboatfestival.com

For Sale
For Sale. $500.00 OBO. Nash 20
sailboat on trailer with jib and main in
excellent condition. There is a small
amount of damage to the hull at the bow
end well above the water line. Includes
mast stepping device and electric
outboard with onboard RV battery and
solar recharger. Otherwise in as-is
condition.
Contact Mark Cole, FYC: mcole@uwo.ca 519-719-3042.
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A Sailor Died
The Great Inflatable PFD Debate
ED NOTE: Mike Morris was mentioning to me during the winter
that there would be an investigation into the reasons for the
death of a sailor who went overboard in the Mackinaw Race on
Lake Huron last August. His inflatable PFD did not inflate.
Because our life jackets are so critical to our safety in the sport, I
researched it a bit.
A full report from an inquiry into the tragedy was completed this past February.
Following is an excerpt:
Brief overview: Essential elements of the incident.
All times are Central
Daylight Time. On July 21, 2018, at approximately
14:26 CDT, Jon Santarelli, slipped overboard from
the cockpit of the TP 52, Imedi, as she sailed
northeast from the 14:00 start of the Race to
Mackinac. The Imedi crew immediately tacked and
circled back to Jon’s position in the water, never
losing visual track of him, but were unable to stop
the boat close enough to retrieve Jon, due to the
20-25 knot winds and 6-8’ seas. They circled again
and came closer to Jon on the second attempt, this time with the
engine running, but just as they got close to Jon, a wave forced
the boat up and over Jon and he went under the boat from
starboard to port. Imedi circled a third time, and this time they
were able to stop the boat very close to Jon, but as they tossed
Jon a line and he raised his arms, he sank below the water and
was not seen again. His life jacket, which was reported as set for
automatic inflation, never inflated and he was never seen to try to
manually inflate it.
In the subsequent search, Imedi was joined by the Coast Guard,
CFD, CPD, three helicopters, several other power boats and eight
Race to Mackinac entrants who had stopped racing to help
search. The search was called off at 4 dark, after five hours with
no results. A week later, on July 28th, Jon’s body was found
floating 4 nautical miles east of the Chicago Harbor Entrance.
Chicago Yacht Club assembled a Committee of local and national
sailors to review the incident, in an attempt to understand it and
make offshore racing safer. This report is a result of that
Committee’s efforts.
The report begins by setting forth the background with respect to
the race, the weather conditions, the boat, and the crew, followed
by a detailed description of what occurred. It concludes with

recommendations regarding the lessons learned from the
incident. The appendices include more details and supporting
information.
Lessons to be Learned: As a result of the Committee’s
investigation, it became clear that there are lessons to be learned
from this incident with respect to malfunctioning personal safety
gear, use of additional safety equipment on board, and vessel
control under challenging conditions.

PFDs should come with an owner’s manual. Look for it and read it carefully. Try the
personal flotation device on under supervision and before heading out to make sure
you know how to use it.

The Great Inflatable PFD Debate
Published on August 29th, 2016
Safety at Sea instructor Paul Cunningham helps us to understand the differences
between inflatable PFDs, and the pros and cons of manual and auto inflate models.

Safety Issues to be examined in this report include:
1. Command structure effecting clear and timely communications
during an onboard crisis
2. Safety gear functionality and crew understanding of its use
3. COB recovery routines practiced for specific vessel and
expected conditions
4. Adequate training for effective response by a person in the
water

As the old adage goes, the best PFD (personal flotation device) is the one you’re
wearing. But when it comes to inflatable PFDs, the debate is far from settled as to
whether manual or automatic is the way to go.

https://www.sailingscuttlebutt.com/wpcontent/uploads/2019/02/25Feb19_Imedi_Incident_Report.pdf

“I would never recommend a type of PFD or activation; what I do always recommend
is that everyone should do their own risk assessment—carefully,” he says.

The conditions for inflatable PFDs to be approved under Canada’s Small Vessel
Regulations are as follows:
Inflatable PFDs are not approved for persons who are:
• less than 16 years of age
• operating or riding on PWCs
• engaging in white-water paddling

•

Inflatable PFDs must have:
• An undamaged inflation cartridge that is in good working condition. If not, the
PFD must be worn fully inflated. (ED NOTE: In Canada, all inflatable PFDs must
have a tube for blowing it up and all CO2 cartridges have a best before date).
• Compatible parts for the inflator and CO2 cylinder (see your owner’s manual). If
the parts aren’t compatible, the PFD may not inflate properly.
Inflatable PFDs come in the following two styles:
• vest types that can be inflated orally, manually (with a CO2 system) or
automatically; and
• pouch types that can be orally inflated or manually inflated by pulling a
toggle to activate a CO2 inflation system.
Although these PFDs inflate quickly, for weak swimmers it can seem like it takes
forever. All Canadian-approved inflatable PFDs have an oral inflation tube in case the
CO2 inflation system fails. This tube could be hard to use when you are trying to keep
your head above water. An emergency is no time to try out a new device. Inflatable
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“When choosing a life jacket, one should always consider how and where it is to be
used,” says Paul Cunningham of South Coasting Navigators. Among his many
nautical credentials, Paul is a frequent US Sailing Safety at Sea seminar leader and a
Royal Yachting Association Yacht master examiner.

Paul says a thorough risk assessment should include (but is not limited to) how good
a swimmer you are, how likely you are to be on deck alone, whether the type of
vessel you sail is prone to capsizing or keel problems, the water temperature you sail
in (water colder than 60˚F can instigate cold water shock, rendering a casualty
incapable), and how likely you are to suffer a fall or get knocked down, either due to
age or lack of balance.
“Personally, I am quite strong with good balance, a strong swimmer who often sails
high-performance vessels that could possibly capsize or suffer keel problems. I chose
a manual inflation life jacket. My mother-in-law is a poor swimmer, often suffers falls,
isn’t very strong, and is prone to panic. I say she doesn’t need a PFD, but my wife
insists that she wears an auto inflate model. My wife is fit and a good swimmer, she
sails J80s midweek and cruisers on weekends. She has chosen a lifejacket that is
easily converted from auto to manual and back, complete with a tag to show which
one it is conforming to at the time,” he says.
Here, we take a look at how inflatable vests work and the pros and cons of both
manual and automatic PFDs.
How inflatable PFDs work
Every inflatable PFD has an inflator mechanism that triggers a carbon dioxide cylinder
to fill the bladder with air. Manual PFDs inflate when you pull the “jerk tab,” a yellow
handle that dangles at approximately waist height, which pierces the CO2 cylinder. An
automatic PFD will inflate when the water-soluble bobbin comes in contact with water
releasing a spring-loaded pin that punctures the CO2.

The newest form of automatic inflate PFDs are triggered with a hydrostatic pressure
valve, which is only triggered when immersed in a certain depth of water (the actual
depth needed to trigger the valve varies by manufacture).
There are four ISO levels for PFDs: 50, 100, 150, and 275 newtons of buoyancy.
Recently, the USA agreed to recognize the ISO system, which makes life easier for
people who sail or race in different areas around the world since our chosen PFD will
meet requirements everywhere.
Paul says the ideal amount of buoyancy for offshore sailors is 150 newtons, although
there are PFDs designed for sailing with 175 or 190 newtons. (PFDs with 50 or 100
newtons are for use in sheltered waters where rescue is close at hand while 275
newton models were designed for use by the oil and gas industry for workers wearing
or carrying heavy clothing and tools.)
Inflatable PFDs are also designed to right a wearer who is face down, putting them
onto their back so that they can breathe.
The pros and cons of automatic inflate
Automatic inflation occurs when the PFD gets wet, so if the user is incapable of
activating in a timely fashion the device will still inflate and support. Many people say
this is advantageous if knocked unconscious, but the real advantage is due to
incapability caused by cold water shock.
“If you are unconscious in the water and being supported by a life jacket in any kind of
seaway, it is unlikely that you will not ingest water into your lungs and drown,” says
Paul. “Using a PFD at sea requires the deployment of a spray hood or holding both
hands cupped together over the mouth and nose to enable breathing without
seawater entering the lungs. An unconscious person is supported by an auto inflate
PFD but cannot perform these acts to ensure survival.”
On the other hand, more than one automatic PFD has inflated while the wearer was
working on the bow, or even just sitting on the rail. If you’re on a very wet boat in big
breeze or in pouring rain, you won’t want to have a traditional auto-inflate vest on. If
you do want the benefits of auto inflate without the risk of it going off under a wave, a
hydrostatic PFD is a good option because it won’t inflate just by water contact, but
requires you to actually be in the water to activate.
Hopefully, cost isn’t an issue when determining the best equipment to help save your
life, but it is worth noting that rearming a hydrostatic life jacket—whether it’s been
used or is simply past its expiration date—is significantly more expensive than
rearming a traditional auto-inflate or manual PFD.
The pros and cons of manual inflate
“When using a manual inflate live vest, the wearer has complete control over the
inflation of the PFD and chooses when to inflate it, reducing the possibility of
unwanted inflation or entrapment,” says Paul. There is absolutely no chance of a
manual inflate vest going off when you don’t want it to, so if you sail a small boat like
a J/70 or in an area with regular rain showers, manual maybe be the way to go. Also,
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manual inflate PFDs generally require less servicing than auto-inflates vests.
However, in order for the vest to inflate, the wearer must be conscious and physically
capable of pulling the cord. Manual inflate vests are not recommended for people who
don’t know how to swim or for children under 16.
The great debate
Another drawback to the auto inflate PFD is the rare occasion where you’re in a
serious boating accident and you find yourself trapped under the upturned hull and
unable to get out because your life jacket has inflated. Your only options to get out are
to take the vest off (not recommended) or to deflate the vest using the valve, swim
out, and then manually blow it back up again (highly taxing).
The hydrostatic vest probably won’t prevent this scenario because you’d likely be
submerged deep enough during the event that the vest would inflate. However, it’s
important to know that while manual vests can’t be converted to automatic, automatic
vests CAN be converted to manual inflate using an adapter kit. It’s not something that
can be done on the fly, but it isn’t very difficult either, and the automatic to manual
switch could be achieved if building conditions suggest it would be a good idea.
Other things to consider
Whichever type of activation you chose for your PFD, “it will be of little use if it is not
fitted with a strong harness, a spray hood, and crucially a crutch strap or leg straps,”
Paul says. A tether, water-activated light, reflective markings or tape, a whistle, and
safety knife should also be attached to it, as well as a PLB or SART in some cases.
Paul’s Tip: For all things safety, consult the World Sailing Regulations.
Source: Whitecaps Marine Outfitters

Recycle that garage stuff!!!

July 21 – Fanshawe’s Got Talent, Fanshawe CA Campground
July 27/28 – Fanshawe Pioneer Village 1812, Fanshawe CA

Information for 2019 from UTRCA
2019 UTCA Special Events the three resevoirs
Additional events may be posted the Fanshawe, Pittock and Wildwood Conservation
Area websites.
April
April 9/10 – Huron Perth Water and Agricultural Festival, Seaforth
April 23 – UTRCA Board of Directors Meeting, Watershed Conservation Centre
April 26-28 – London Clean & Green
April 27 – Thames River Clean Up, watershed-wide
April 28 – Earth Day London from 11 to 3 in Harris Park, London
May
May 1 – Fanshawe, Wildwood, and Pittock CAs Open for the Season
May 4-11 – Emergency Preparedness Week, London
May 14-17 – London-Middlesex Children’s Water Festival, Fanshawe CA
May 18 – “Welcome Back Campers” Pancake Breakfast, Fanshawe CA
Campground
May 18 – Fanshawe Pioneer Village Open
May 20 – Fanshawe Optimist Fireworks Show, Fanshawe CA
May 28 – UTRCA Board of Directors Meeting, Watershed Conservation Centre
June
June 1 – Splash Pad Opens, Fanshawe CA
June 2 – Children’s Safety Village Birthday Party, Fanshawe CA
June 8 – Fanshawe Outdoor Day, Fanshawe CA
June 8/9 – Fanshawe Dragon Boat Festival, Fanshawe CA
June – Camper Garage Sale, Fanshawe CA Campground
June 25 – UTRCA Board of Directors Meeting, Watershed Conservation Centre
June 29 – July 7 – Fish License-Free in Ontario, day use permit
required, Fanshawe CA, Wildwood CA, Pittock CA
June 29 – Fanshawe Pool OPENS, Fanshawe CA Campground

August
August 3 – Scales Nature Park Presentation (tentative), Fanshawe CA
Campground
August 4 – Pancake Breakfast, Fanshawe CA Campground
August 10 – Woodstock Rotary Club Dragon Boat Festival, Pittock CA
August 24 – Sensational Snakes! (tentative), Fanshawe CA Campground
August 25 – St. Marys Memorial Tree Dedication, Wildwood CA
August 27 – UTRCA Board of Directors Meeting, Watershed Conservation
Centre
August 31 – Fanshawe Fun Day, Fanshawe CA Campground
August 31 – Fanshawe Corn Roast, Fanshawe CA Campground
September
September 13-15 – London Air Show Weekend, Fanshawe CA
September 24 – UTRCA Board of Directors Meeting, Watershed Conservation
Centre
September 29 – Furtney Memorial Forest Dedication, Fanshawe CA
September – Exhale MTB Race, Lung Association, Fanshawe CA
October
October – Woodstock Memorial Forest Dedication, Pittock CA
October 12 – Phoenix Trail Race, Fanshawe CA
October 20 – Fanshawe, Wildwood, and Pittock CAs Close for the Season
October 22 – UTRCA Board of Directors Meeting, Watershed Conservation
Centre
October – Haunted Village Hayrides, Fanshawe Pioneer Village
October – Cool Running, Pittock CA
November
November 26 – UTRCA Board of Directors Meeting, Watershed Conservation
Centre

Protect our Fish! Help Prevent the Spread of VHS

July

Viral Hemorrhagic Septicemia (VHS) is an infectious fish disease that is in the
Thames River. Boaters and anglers can help prevent the spread of this virus.

July 1 – Canada Day BBQ and Picnic, Fanshawe CA Campground
July 6 – Wildwood Family Fishing Day, Wildwood CA
July 7 – Fanshawe Family Fishing Day, Fanshawe CA
July – Pittock Family Fishing Day, Pittock CA
July 20 – Speaking of Wildlife Presentation (tentative), Fanshawe CA
Campground

How does VHS spread?
VHS can spread through the water, on infected fish, or with their body fluids. VHS
may be spread from one water body to the next by any method that involves the
movement of fish, water, vessels or equipment that has had contact with the virus.
VHS disease outbreaks may happen at any time, but are most likely during the spring
as temperatures fluctuate and fish are reproducing.

Where is VHS found?
VHS is in Lakes Ontario, Erie, St. Clair, and Huron (including Georgian Bay), Lake
Simcoe, and tributaries of these lakes up to the first impassable barrier.
VHS is in the Thames River and its tributaries, from Lighthouse Cove (mouth of the
Thames on Lake St. Clair) upstream to barriers in and around the City of London
(Fanshawe Dam on North Thames River, Hunt Dam on South Thames River, Arva
Mill Dam on Medway Creek). All tributaries downstream of these barriers are
assumed to be VHS positive.
How to identify VHS
Infected fish may show the following signs:
• pale gills and organs
• bloated abdomen
• bulging eyes
• hemorrhages (bleeding) on body and organs
• darker body colour

Disinfect
• After fishing in a waterbody known to contain VHS:
• Clean and disinfect livewells with a 10% household bleach/water solution
(e.g., 100 ml of household bleach to 900 ml of water)
• Empty all water 30 m from any waterbody

Water Quality in the UTRCA Watershed
Just for interest sake, I pulled up these maps of the watershed that feeds Fanshawe
Reservoir. The reason was to look at factors that may be affecting the water quality in
the lake and what is being done to improve this. The blue map shows the population
density in the watershed. We know that the spring runoff is what sets the stage for the
late summer algae bloom. Much of the watershed is farmland, not helpful. The second
map indicates the number of projects in the watershed up to 2015 that were set in
place to improve water quality. Certainly, a lot more needs to be done but it is
predicated on the funding made available from the government of the day.

Some fish show no signs of infection.
People and VHS
VHS is not a risk to human health. The virus does not affect humans, and fish
carrying VHS are safe to eat and handle. However, it is never wise for people or pets
to consume or handle fish that look sick, or fish that are dying or dead.
How anglers & boaters can help
Safe disposal
• Dump your bait container at least 30 metres from any lake, pond, river or stream
• When cleaning fish, dispose of fish waste, heads and tails in the garbage, not
waterways
• Put unwanted roe or baitfish in the garbage
• Empty livewells and bilges away from water, where the water will be absorbed into
the ground
Don’t move fish
• Use locally harvested baitfish and roe
• Ask bait dealers where they got their supply to ensure they’re buying locally

The third map is the tree planting in the watershed from 2011 to 2015. A critical need
to improve water, vegetation. The forth map indicates the 2017 report card grades for
water quality in the watershed…a long way to go yet.

Inspect
• Remove mud, aquatic plants and animals from gear, boat motors and trailers before
you go home

The low reservoir levels at the end of the last 2 summers should see the zebra
mussel population greatly reduced. Zebra mussels do feed on algae but not the bluegreen algae……could that mean??? We’ll see!

So, when you are close hauled with the jib set up correctly — battens parallel to the
hull centerline and the top tell tail flowing — the mainsail is now working as an
extension of the helm. Trim the main harder, and the helm will increase. Ease it, and
the helm goes more neutral. Find this range and identify it. You can put marks your
mainsheet, look at the spread between the blocks in the purchase system, basically
anything that allows you to identify the range and create repeatable reference points
that you can then quickly check when the boat seems slow. Take this knowledge and
then plug in the depowering factors (vang sheeting and/or traveler adjustment) to fine
tune the balance through main trim.

Listen to your helm
Sail trim, centerboard position, and crew weight placement all contribute to sensation
the skipper feels on the helm.
When I’m running clinics, and even at regattas, I often see teams that are struggling
with the amount of helm they’re carrying. It even happens occasionally on my boat.
With excessive helm, the driver is working against the boat’s natural course. Helm on
boats varies greatly, but one thing is consistent — the more you limit excessive helm
or rudder drag, the faster you go, so you really need to listen to what the helm is
telling you.
What contributes to excessive helm? There are three main factors
1. Sail trim
2. Boat balance/heel
3. Centerboard position
For most boats, we can zero in on each factor and use reference points to reduce the
amount of helm, and thus go faster in a straight line (and arguably higher with added
hydrodynamic lift).
Sail TrimGenerally speaking, if you understand the concept of how the sails affect the
way the boat goes through the water, you are already ahead of the game. For many,
we do understand, but we don’t always use the sails to help us listen to the helm. At
the basic level, the jib pulls the bow down away from the wind and the mainsail, when
trimmed, lifts the bow up into the wind. On a perfectly balanced boat, you can feel any
change in helm by just a click or two of trim on either the main or jib. On a boat that is
“mainsail driven,” such as Interlakes, Lightnings or Etchells, we need to focus more
on the mainsail, as it contributes most to the helm. Constant adjustment directly
affects the helm of the boat. On smaller boats, some remove the mainsheet cleats,
forcing themselves to hold onto the mainsheet, constantly adjusting the main as it
relates to the amount of helm. I have a mainsheet clean and always will—just my
style. But I always set the cleat is set low enough that I have to work hard to place the
mainsheet in the cleat, and conversely it is easy to uncleat.

Heel and balance When I was a junior sailor, my coaches always preached sailing
the boat flat and, if you didn’t, the rudder became a brake. Not for a number of years
after did I “get” the concept. If you think about the amount of heel you are carrying
upwind and then correlate that to the tug on the helm, you’ll quickly understand this
concept. Some boats load up faster than others. For this reason, you have to have
good communication with your team about your fore/aft weight placement and, as it
relates to the helm, the side-to-side balance. The question I always get at clinics is
“how flat do I need to sail”? The answer, as we have witnessed in GPS tracks of sail
testing and boat handling, is that the flatter the boat is, the faster it will go. Find the
transition point, where the helm goes from windward helm to leeward helm. That’s as
flat as you’ll want to sail. In some cases (especially in lighter winds), you’ll want and
need to generate a little windward helm to gain hydrodynamic lift off the blades, and
slight amount of heel will generate that. But generally, when you feel a slight increase
in helm, managing that by flattening the boat and regaining neutral helm. Work with
your crew to perfect their movements from side to side. It all translates into faster
sailing.
A quick note about fore/aft weight placement. A common error I see is that when the
boat is “loaded up” people tend to sit too far forward. If you are going to err, this is a
good place to be, but once you’re in the hiking straps, move aft and get the crew
weight close together.
Centerboard Position The center of effort (sail plan) is relatively static, unless you
have a high performance boat that you can adjust on the fly or between races.
However, you can dramatically affect balance with centerboard position. In
centerboard boats, the center of lateral resistance is adjustable just by raising or
lowering the board. Obviously not all boats are the same, but on many, you can pull
the board up, which moves the center of lateral resistance back, thus reducing helm.
Most tuning guides talk about marking on your CB pennant so that you know exactly
where the board is set up for a given wind range. Knowing where you have it set and
then fine-tuning is really important in some classes. For example, when sailing in
waves, you might need a little more board up to free up the helm to drive around the
waves. The point here is that there are a number of one-designs where the
centerboard is integral to the helm balance. Read the tuning guides and ask the
experts if you have a question as to whether you could reduce the helm by moving
the centerboard. Always think about helm. As I already mentioned, too often I’ll see a
boat sailing upwind with too much helm. By easing the main (or depowering),
balancing the boat or adjusting the centerboard position, you will find the boat’s sweet
spot and realize better upwind performance. By Skip Dieball December 18, 2018

