Call for Nominations for Our 2011 Member of the Year
Please submit suggestions to the executive for your candidate to receive the 2011
Member of the Year Award to a member of the executive
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Meet Some of Our 2012 FYC Executive
2011 Ross Green on the left and Laura Ries

Treasurer John Bryant, Vice Commodore Hans Schaffner, Fleet Captain Nicolas
Callender, Secretary Jack Blocker, Commodore Roy Elworthy, Past Commodore Paul
Chesman, Rear Commodore John Kabel

Message from Commodore Roy
Throughout my years as member of the yacht club I
have met and enjoyed the company of many people
and as I have progressed through the ranks from Rear
Commodore and Vice Commodore I have learned
about the inner workings of the club and the
tremendous amount of time that is necessary to make
the club run smoothly and be such a welcoming
place—I am proud to be your commodore.
Roy at 2011 Club Champs regatta

At this time I would like to thank the dedicated group of volunteers who continue to
serve on the executive, prepare food, run regattas, look after the buildings and grounds
and complete a myriad of other tasks. I hope those of you who haven‘t previously
helped out will make a point of doing so this year—it‘s fun, honestly! Building
improvements I started last year will be completed in time for the season opening and I
hope to continue with other upgrades to the Doug Mackenzie Hall and grounds as the
year progresses.
As we enter another year of sailing and camaraderie there are still issues that we
haven‘t managed to address such as our declining, and aging, membership and a
constitution that no longer fits the membership. I cannot say that I will solve these
issues and I have to admit that my strengths lie in the physical rather than political
landscape but I will try my best at whatever task/issue that arises.
Your Commodore for 2012, Roy Elworthy

All FYC sailors and Paddlers are welcome to join the

Winter- Wednesday- Night- Dinner- Out
This has become the traditional ―help us through the winter cabin fever group`` that
meets at a restaurant once a month through the winter to avoid meal planning, to talk
summer and to provide a forum for families of sailors and paddlers to meet.
Next dinners will be
March 14 and April 11, 2011
Location: Johnny's Restaurant
Start Time: 6:00 PM
Details: North East corner of Fanshawe Park Road
and Highbury Ave
Please try to arrive before 6PM so that you can be seated with the group, the
restaurant cannot reserve a large area. There generally have been 20-30
diners attend
.

2012 Annual General
Meeting - Feb 19

After the meeting---comfy room

S Goldt

Unfortunately, the weather was a little antipathetic to an evening meeting so the turnout
for our meeting was smaller than usual. We pressed on regardless toward the coffee,
doughnuts and cookies! Following is a summary of the meeting from my comfortable
armchair! The minutes will have been circulated by the time this is posted. (S. Goldt)
Our 2011 Commodore’s Address-Paul Chesman
Paul thanked the FYC Executive of the 2011 sailing season for their hard work over the
year along with the members who put in volunteer time throughout the year. The club is
leaving their hands in good shape for 2012. Paul welcomed all to the 2012 sailing
season.
Membership Chair Report
(Presented by Nina Myers, acting chair, in the absence of Bob Magill
(who made a winter escape to the south)
The membership breakdown provided follows:
Members: 96, of which 75 are owner members
Corporate members: 3 (LDBC, Rowbust, Easter Seal‘s Camp)
Sailing members: 8
Crew/ student members: 7
In the Dragon Boat Clubs, there were 86 members with the LDBC (London Dragon Boat
Corp) and 58 members with the Rowbust Club.
Since the 2010 season, we had 29 members not return in 2011 but gained 24 new
members plus 2 previous members from years past. It appears that about 33% of
members stay for 1 to 2 years. When discussing the average length of membership, a
figure would not be a true accounting because we have two different populations—a
stable core of members staying for many years and a floating membership. In the 2009
season there were 25members who did not return but this number was made up with
new and returning members (absent for the previous season).
Brian Hurst offered to set up a club survey of departed members. ED NOTE: Brian has
the written reports on surveys done in 1994 (Commodore Barry Sarasin) and 2000
(Commodore Ann McEwen)
Sailing school students using club boats during the season of their classes are not
counted in our membership data. The suggestion is that we target younger potential
sailors as much as possible.

Fleet Captain’s Report-Hans Schaffner
Hans stated that high water levels in the fall had impeded work parties but all work was
completed to winterize the club. Unfortunately, the UTRCA had turned off the water
supply prior to the last work day so not all equipment was cleaned. We‘ll need to do
that in the spring
The floating docks and barge were towed out of the water for winter storage. In the
spring, there will be a need to repair some small holes in the barge pontoons, sandblast
and repaint it. In general the hull is sound but has leaks.
Hans recommends inspection of the mooring chains in the spring to ensure that the
weights can be raised and chains are of sufficient strength. The microburst that hit the
moorings last spring may have caused weak spots in the moorings as some boats
pulled their moorings. As well, boats on moorings are becoming generally bigger and
heavier over the years.
The old floating Sailing School docks are history. Yay, less lifting! The second part of
the new floating dock system for the school will be purchased and installed in the spring
work party.
Jim Mackenzie looked after care of the outboard motors. Hans suggested that we look
for an engine lock system using only one key for the safety boats. It becomes difficult
trying to track down two. A padlock may be sufficient.

parties. A 50% non-refundable deposit will be needed from each, with minimal
th
numbers, by February 15 to confirm this program will run.
A meet and greet BBQ was held for the Instructors. Throughout the season, the
Instructors worked hard. We were one Instructor short as the person originally coming
to Coach the Race Team did not work out. A student regatta and student
banquet/awards were held at the end of their season.
The committee worked toward providing activities for Adults with the goal of keeping
them active in sailing and active with our club. Many thanks to our club members that
took Adult Graduates as crew on their boats. In August, an informal Regatta was held
for the Adults; while there was not a huge turnout, it was a lot of fun. There was much
positive feedback from the Adults as to the friendliness of our members and the number
of activities planned for them.
For 2012, the committee composition remains the same. At the end of the year, CYA
and OSA rolled out the new sailing standard ―CANSail‖ as was reported in Scuttlebutt.
Existing Instructors can upgrade online and all new Instructors will be trained in the new
program. There is a $295 for the new database that OSA has developed. This year will
see the Manager and Head Instructor roles separated as has been done in the past. All
hiring positions are posted on the FYC, OSA and CYA websites. Next month we will
have a booth at the Sport & Recreation Show to promote our club and our school.
Respectfully Submitted,
Mary Watson, Interim Director

Fanshawe Yacht Club Sailing School AGM Report – Jan 19, 2012
Submitted for the newsletter by Mary
Watson, Acting Sailing School Director in
the absence of Vera Eames

There are approximately 37 days until Vera returns from Libya. She is able to keep in
touch by email and Jeff assures us she is doing well.
2012 was a transitional year, with Vera Eames becoming the new School Director in
June and more members joining the committee. The 2011 Committee comprised of
Vera Eames, Peter Wilkins, Paul Chesman, Roy Elworthy, Jeff Eames, Bobby Hampton
and Mary Watson. Bobby handed over information in binders and a CD. Bobby retired
from the committee at the end of 2011 and we thank her for her dedication and
contributions.
Since June, we have had six committee meetings.
A sum of money was left to the school by former member and Sailing School Director
Josie Scarlett. With that we purchased 2 new CL14s and installed some new docks.
The remaining docks will be installed at the beginning of this season. With a deposit
made in 2011, it locked in the 2011 price for us.
Final registration numbers were: 52 Youth White Sail, 16 Youth Bronze Sail, 3 Race
Team Members, 3 Skills Week and 46 Adult Students. The Race Team was in a
transitional phase and the team plans will need to be built up again. This will be based
th
on having at least 5 members. A meeting is being held on January 30 for interested

Treasurer’s Report by John Bryant, Interim Treasurer for 2011
John reported very little was changed on the final budget as voted on at the AGBM in
November. Wayne Henderson is preparing the audited budget for the February General
Meeting. Questions and/or concerns may be discussed at that time.
There has been a transition in the line of treasurers that has resulted in John entering
the position during the budget refinements. Some additional time was needed to get up
to speed with the budget and in navigating the software used. Good luck with that John!
ED NOTE: Commodore Roy Elworthy notified me prior to posting this issue that
the budget has been fully audited with no problems.
Secretary’s Report by Jack Blocker
The graph shows the number of individuals
who sent enquiries to the FYC website that are
forwarded to the Club Secretary and the timing of
their messages. The total of 70 for JanuaryDecember is 40 less than the total for 2010, but
this may be the result of greater use of the
―Frequently Asked Questions‖ facility on the
website. As in previous years, the majority of
enquiries concerned

FYC ENQUIRIES 2011

My ―executive communications‖ email folder this year contained approximately 250
emails, almost exactly the same number as last year, nearly all of which are incoming
messages from other executive members.
This year I wrote 35 thank-you letters to volunteers who assisted in various ways in
conducting our regattas.
Respectfully submitted Jack Blocker
Report of the Nominating Committee Chair-Brian Hurst
The list of nominees for the primary Executive positions for 2012 was presented and
voted on. Passed unanimously.
Inauguration of the 2012 Commodore for FYC
Commodore Paul Chesman official passed his
gavel, flag and Commodore‘s tie on to Roy
Elworthy, our FYC Commodore for 2012.
Roy stated that there are a few tasks to be
completed this coming season, such as finishing
the upgrading of the ladies washroom in the Doug
Mackenzie hall and re-roofing the storage house.
The London Dragon Boat Club will be increasing
the space they use for storage in the house.
As Commodore, Roy has placed an order for decent weather for the upcoming sailing
season. ED NOTE: fewer bugs, less alga too!

2012 FYC General Meetings
Thursday February 16, 2012
Thursday March15, 2012
Time: 7:00 PM
Location: The Wardroom - HMCS Prevost,
19 Becher St. London
Coffee and doughnuts to follow.

Winter at FYC

Photo: K Biskaborn

Around The Club
1. Membership Applications for 2012
The membership applications have been mailed out and the deadline to apply
without penalty is March 1, 2012 (postmarked or hand delivered by that date). A
late fee applies after March 1. The application form may also be downloaded from the
club website at www.fyc.on.ca under the member‘s tab.
Questions about the membership may be directed to our Membership Chair, Bob Magill
2. Booking the Clubhouse (Doug Mackenzie Hall) in 2012
As the club plans for the new season, we wish not only to ensure that no conflicts occur
in the use of the Clubhouse but also that we can maintain cleanliness in its use. In the
spring, the 2012 season‘s calendar will be posted in the chalet with club events posted.
If you wish to add a date during the summer, check the calendar in the club house. If
the date is free, pencil in the event and ensure that the Executive is made aware of the
event.
If you wish to arrange use of the Club House before the spring work parties,
please contact Suzanne Goldt to have the events added to the calendar.
Following are the Guidelines developed in 2010 re use of the Clubhouse. They will be
posted with the calendar in the Doug Mackenzie Hall

CONDITIONS FOR SCHEDULING OF THE CLUBHOUSE
T
HE BUILDING WILL NEED TO BE ACCESSIBLE TO OTHER MEMBERS DURING THE EVENT
(E.G. ACCESS TO WASHROOMS, KITCHEN)
USE OF CLUB SUPPLIES IS PROHIBITED (PLATES, CUPS, AND ETC IN THELOCKED
KITCHEN CABINET OR POP IN THE FRIDGES)
ALL POTS, PANS, COFFEE MAKERS, ETC USED MUST BE CLEANED DRIED AND STORED

ALL GARBAGE IS TO BE BAGGED AND CAN BE DEPOSITED AT THE CAMPGROUND
RECYCLINGCENTRE NEAR THE CAMPGROUND REGISTRATION OFFICE ON THE
WAY OUT. NO GARBAGE IS TO BE LEFT IN FYC GARBAGE CONTAINERS FOR
THE CRITTERS TO GET AT.
FOOD MUST BE REMOVED FROM THE FRIDGE AT THE END OF AN EVENT (INCLUDING
CONDIMENTS). THE KITCHEN, WASHROOMS AND CLUB HOUSE MUST BE LEFT
CLEAN AND TIDY- CHECK BEFORE LEAVING!
ALL TABLES, CHAIRS, ETC ARE TO BE PUT BACK ANY DECORATIONS AND BANNERS
MUST BE REMOVED AT THE END BE SURE THAT THE CLUBHOUSE AND RACE
HUT DOORS ARE LOCKED AS WELL AS THE MAIN GATE AND MAN- GATE WHEN
YOU LEAVE

3. FYC Website www.fyc.on.ca
The club website has a wealth of information including downloads (constitution,
membership applications, expense forms, newsletters archived, etc), photos, notice of
all club events, sailing school programs.
Beginning last sailing season, features include a list of frequently asked questions and
front page links to the London Dragon boat Club and The Rowbust Dragon Boat Club
since they made their home with us. A link to the 2012 Fanshawe Dragon Boat Festival
being organized by Rowbust is also appears on the home page.
A suggestion was made that the club maintain a list of local dealers who
could be of use to sailors/ paddlers e.g. trailer hitches, canvas repair and
sewing, fittings repairs, welders, fibreglass repairs, engine servicing and so
on. If you are interested in sharing the names of businesses you have dealt
with, please let me know and I will arrange to make the list available to club members.

.

2012 FYC Volunteer Time requirements
– Notice from the Executive
The FYC executive will be closely tracking the volunteer time spent
at FYC this year. At each event you will find a sign in/sign out
sheet. Please ensure your name is added whenever you help out
so that you will receive credit for your contribution. A record of the
volunteer time will be kept in the Chalet for your review. Let us know if
there is alternative work you prefer to contribute. (Submitted by the

With personal time at a premium, however, this option is deemed fair in the light
that volunteerism is a cornerstone of the club. Please be aware that we do keep
records of attendance at all work parties and other events.
ED.NOTE: In fact, the work parties are generally very enjoyable as all chip in to do
the chores. Great way to meet members!
6. Limited trailer parking for finger dock and mooring users on the club

grounds.
With the major cleanup of trash at the club, some space is now available
to store trailers near the fence of the north parking lot during the sailing
season only. The space is limited and priority will be given to mooring
and finger dock sailors to enable removal of boats in emergencies (high
water levels, storms etc). Use of this area must be arranged with the Executive
and a fee will be charged.
The UTRCA also will still have an area available for trailer and/or boat storage for a
seasonal fee but there have been problems with damage and stolen items in the
past few years.
7. Change on membership form: Finger dock refundable fee of $50
Beginning in 2012, each owner of a finger dock should include with his or her
membership fees a $50.00 security deposit, which will be refunded when the
dock has been removed from Club grounds.

2012 FYC Cruises – Share the Adventure!
Plans are in the works for this year‘s cruises. The Put-In Bay Cruise will not take place
this year but tentative dates are set for the following cruises. Watch for more
information in future issues.

2012 Thousand Island Cruise –
Tentative June 22-30
A week long cruise through
the beautiful 1000 Islands with
interesting ports to explore

FYC Executive)

5. Policy for those wishing to opt out of work party / volunteer duties: There
is a fee of $100.00.
There are many tasks which do not require physical labour and every
effort is made to accommodate individual abilities. From assisting at
regattas to raking leaves, there are numerous opportunities to help out.

2012 North Channel Cruise Week—
Tentative July 20-28 A week long cruise
through Ontario’s beautiful north

Sounds like a lot to do, but actually, all of this can require very little effort, if those few
with a penchant for seeing racing done right come forward to assist. We hope to meet
four times (once or twice ahead of the season and then between the regattas).
Introductory comments on all this will be made at the upcoming February General
Meeting, with more details at the following General meeting.
Just to let you know where we stand right now, at its last meeting the Racing
Committee consists of myself, Mary Watson, Brad Biskaborn and Emily Durward. We
will need some more representation from the keelboat and Wayfarer class, as well as
somebody from the growing Puddle Duck class. We have three CYA-trained Race
Officers, and one CYA-trained Judge. But that last guy can‘t do two jobs at once
(basically breaking the rules by doing so!!).
2011 Club Champs Race committee sailors Erich Richert, Jon Dietrich
Photo by K.Biskaborn

More at the General Meeting!
Rear Commodore John Kabel

2012 FYC Racing—the thrill of competition!

Informal Wednesday Night racing

Wanna Race? Who’s Gonna Time It?
It‘s practically springtime, with perhaps a couple of snowstorms between us and
another great summer on our lake! Some of us are thinking about racing, even if we
can‘t do much about it just yet. What we can do is plan, and put in place some key
people to make our three regattas and the Wednesday club racing as good as they can
be.
FYC needs to fill out its Racing Committee, which is an advisory group setting the
overall policy for the conduct of competitive racing under the auspices of Fanshawe
Yacht Club, and hence the Canadian Yachting Association. This group ideally would
serve a number of functions:
It would provide the core trained staff for the Race Committees for each
Regatta (the clubhouse and on-water support, starting, judging and scoring of
races, along with a coordinator safety personnel to assist racers in trouble)
We should act as the connection between the regattas and various Class
Associations, making sure our races conform to various class rules in terms of
measurements and types of races, and dragging in outside racers to provide
more competition by advertising through the various Associations
The group should have representation from the five or so classes of boats in
our regattas, so that races are run the way each fleet likes them, as much as
possible
It would link the club racing to the Race Program in our Sailing School,
encouraging new racers, and making them welcome through a first year of free
racing in club regattas
Members of this Committee should be the core of race judge expertise, in case
there is a Protest at an event. This function needs racers familiar with the
Racing Rules of Sailing, whether they are still active or past champions and
contenders, to arbitrate disputes over alleged rule infractions on the water.
Fairness and impartiality are other desirable attributes!

At the end of the 2011 season, John Burgess and Brian Perry returned to organization
of the informal races for fun on Wednesdays. They are planning to continue this
season. The purpose is to enjoy leisurely racing as well as to assist those who want to
learn more about rigging and racing. There are no awards given or records maintained
unless fleets choose to do so for themselves. Good camaraderie

2012 Rules for Wednesday racing as updated
Races start at 3:00 PM and 6:15 PM every Wednesday as noted on our website
www.fyc.on.ca. The later race may start at 6PM as the sunlight lessens in Sept-Oct.
The course is displayed on the Race Hut, and the starting line is marked A-B. The
starting sequence uses the FYC automatic ‗traffic lights‘ rather than the IRYU/CYA
class flag sequence, although the timing of the signals will be consistent with the new
rules as of 200I.
Starting Sequence
approximately 10 min. before the start, there will be several horns as a
warning signal - then
5 minutes: red light sound
4 minutes: yellow light, sound
I minute: yellow light, sound
Start: red light, sound
NOTE: • sounds indicated are a courtesy to assist racers, but are not a requirement.
• No finishes are recorded unless a group chooses to record their own
• the safety boat is available at the dock if needed.
Come out and meet at the start line or on the dock before the races.
We usually get together for coffee (or bring your own beverage of choice) after the race
- at the Race Hut or main Club House to exchange stories and for a little socializing.

Self-Service Race Starts at Fanshawe Yacht Club
(Available as a download on the FYC website and Posted in the Race hut)
Informal Wednesday or Thursday racing at Fanshawe Yacht Club does not require the
presence of the Race Committee, whose members may wish to participate in the racing
themselves. Self service racing is easy, fun, and educational.
Signals from the race hut consist of two parts: the course to be sailed, and the timing of
the start (which we always try to do according to Rule 26 of the Racing Rules of
Sailing).
Course Panels
In the hut you will find a number of white panels, 18‖ wide by 24‖ tall, numbered from 1
to 6, A or B and some with red circles indicating temporary marks, such as the red
globes used by the rowing clubs. Upon arrival at the club, assess the wind and select
two or three panels to lay a course. There is no need to mark the start and finish lines;
informal racing always uses the line formed by the buoys A and B visible on the water in
front of the Race Hut. Hang the appropriate panels on the front of the hut, and if you
want to sail a course twice or more, add ―T‖ panel(s) to the right of the mark panels. A
red/green long panel indicates side of mark rounding.
To help you with the length of the course, the approximate straight-line distances
between marks is listed here. Note it is not possible to sail a straight line from A, 4, 5, or
6 to 2 or 3.

Automatic Light Starting System
An automatic light and timer starting signal system was designed some years ago to
relieve the informal racers of the need for having people around to help start a race.
Place the light box (black stand with three traffic lights) on the Race Hut counter, lights
pointed squarely at the A-B buoy line. Plug in the orange power cord below the counter.
Turn the system on using the toggle switch on the control box on the inside wall of the
Hut to the right of the door, at the right end of the counter. Press the RESET button
once.
For an immediate start, press START. The red upper light will come on, and a single
tone will be heard from the speaker outside. Note the clock time if you want timed
races. One minute later, the yellow lower light will come on, with a tone. Three minutes
later, the yellow light will go out with a longer tone. And finally, the race is started when
the red light goes out, with a tone.
A delayed start is also available, to allow one of the racers to start the sequence and
still have time to get down to the main dock or beach and get their boat onto the course.
Press DELAY START. Approximately nine minutes later, the green middle light will
come on twice with a double tone. The regular start sequence of lights and tones will
commence about four minutes after the green. The total time from the start of delay to
final start signal is about 18-1/2 minutes.
If at any time you want to stop the sequence, press RESET. The timers are reset to
zero, and you have to start from the beginning again.

Wrapping Up
When racing is done for the evening, remove the panels from outside the hut and porch
and bring them back inside. Unplug the light timer system if used. If you leave it
plugged it, it may be irreversible damaged by future lightning strikes.

COME SAIL WITH US
Manual Starting
If you do have someone to handle the starts, use either the manual or automatic
starting systems. The manual system uses the swing panels, stored against the inside
wall of the Hut to the left of the door. Hang the panels on the brackets provided on the
porch roof supports facing the lake. Pull the rope of each panel and hook it on the porch
rail. There is a clock on the counter.
You can, optionally, make some kind of sound signal at each panel motion below,
using a whistle or air horn. Absence of a sound signal is disregarded under Rule 26.
At exactly 5:00 minutes before each start, lower the white panel with the red circle. One
minute later (4:00 before start), lower the yellow panel (preparatory signal). Three
minutes later (1:00 before start), raise the yellow panel and hook its line on the porch
rail. At the start, raise the white panel and hook its line on the porch rail.

2012 Marketing FYC

FYC at the London Sports and Recreation Show-COME SEE US!
Dates & Times: Saturday, February 25: 9am - 5pm
Sunday, February 26: 9am - 5pm
Tickets:
$5 at the door or online,
Children under 5 are FREE!
Location:
Agriplex: 845 Florence St., London
Free parking

Fanshawe Yacht Club and Sailing School and participating Dragon Boat Clubs will have
an exhibit at this show. If you are able to assist in manning the booth on one or both
days, please contact Mary Watson, Sailing School Secretary. The shifts are 4 hours
and free admission to the show is included. A Laser will be on display—thank you to the
Dietrich family for allowing the use of one of their boats!
FYC Changes its 2012 Open House!!---Date: May 26
2012 will usher in a change to the format of the Open House. This event will be one day
only and will not include boat rides for all visitors. The consensus was that for the time
and man hours involved in providing boat rides, little was gained in membership. The
day will be advertised without the expensive roadside signs.
The focus will be on registration for the Sailing School and membership in the yacht
club and dragon boat clubs by ―getting to know the club‖ by tour. Boat rides may be
available for some interested people but not the public in general. Hopefully, promotion
of sailing at the Sports and Recreation will help to bring people to the Open House
along with other advertising.
FYC Public Relations Chair- Mike Morris
Mike Morris has kindly consented to be our marketing guru once more. He has held this
position for quite a number of years and works quietly but very competently in the
background. Over the years, our club has been on the news, on Rogers TV, in
numerous area newspapers for club events.
This year, with the paring back on the Open House budget, Mike feels there are more
opportunities to get the club‘s profile into the community.
ED NOTE: I am aware that the Sailing School Instructors had made an attempt to place
us on face book several years ago but I am not sure if that is being managed anymore.
Probably that type of social media is a good plan to entice younger people?
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Hello Fanshawe Yacht Club Members
The current weather must have everyone, who loves being on the water, considering
the possibility of an early launch. If golfers can be out swinging clubs then we should be
able to swing our paddles on the lake! Our coaches are hungry to get us on the water
as soon as possible this year and if Mother Nature continues to cooperate they just may
get their wish. So if you see a bunch of ladies clad in black and red neoprene suits with
blue lips paddling madly on the lake in early April you‘ll know we have launched. The
swans are back early and so will be the ladies of Rowbust!
Our numbers grew by 5 over the winter and another group of survivor newbie‘s are
anxiously awaiting their inaugural paddling experience on the lake. We have just had
th
our Annual General Meeting and it is looking like an exciting 12 season of Rowbust.
Our 2012 season actually started in November 2011. One of our gracious sponsors,
The Athletic Club, has
welcomed us back for
another season of dry land
training during the week
and paddling at the side of
the pool bright and early on
Saturday mornings. We
have had great fun
challenging one another to
improve our cardio fitness
level. Rumour has it that we
may even be out in the early morning hours for extra practice in preparation for the
National Championships which take place in Montreal the end of July. Our festival
schedule is currently in its final stages of preparation but it looks like we start
competitions the end of May and carry on until the end of September. Much like sailors
we try to maximize our time on the water during the boating months. We do have a few
special events planned that we want to share with the Fanshawe Yacht Club members.
th

A GIGGILE.......
Capsize - the number you need to remember when your fifth hat of the season sinks
without trace
OOD - Officer of the day, everybody wants one, no one wants to be one and everybody
could do it better!
Swimming Area - the part of the race course, usually near the gybe mark, where all the
monohulls capsize.

May 17 , Rowbust presents its second Annual Charity Golf Tournament at Firerock
Golf Course in Komoka. The husbands of Rowbust members have once again been
busy all winter long pulling this event together. It is a fun non competitive day of golfing
with 18 holes of golf, cart with a GPS, 3 course buffet dinner and silent auction all for
$150.00 per person. Lots of laughs and prizes for men and women are promised.
Registration is limited and did sell out last year. If you might be interested in
participating in this event contact any Rowbust member or Russ Highfield (519-6529799) for more details. We thank you for your support and hope to see you there!
th

May 30 , Rowbust once again hosts the opening night of the Port Stanley Festival
Theatre production of Back in ‗59. This performance promises to bring back all those
memories of songs from the 50‘s and 60‘s. Tickets are $40 per person and in the past

Volunteer Advisors

this event has sold out quickly. You can get tickets by contacting a Rowbust member or
Joan Smith (our own personal ticket master!) joansmithonline@gmail.com.
In between training and all these events we are taking on the challenge of reviving the
dragon boat festival that had been held in London for many years, but unfortunately got
cancelled last year. A new image, new venue and new organizing committee present
th
the Fanshawe Dragon Boat Festival June 16 at the Doug Wells Rowing Facility. We
hope to attract over 50 teams and hope that the members of FYC might help us out by
volunteering for the day or perhaps organizing a team of paddlers and participating in
the event. Rowbust has put out several corporate and community challenges and are
looking forward to an incredible day of racing. The web site is
www.fanshawedragonboatfestival.com. Please visit the web site to see all the ways you
can participate.
We love being part of the FYC family and truly appreciate the facility that allows us to
promote the sport of dragon boating. We look forward to seeing members at the annual
clean up in April. (Or sooner if the weather gods cooperate!) Training, organizing,
training, planning, training, surviving! Rowbust is ―Changing lives one stroke at a time!‖
Paddles up!
Jill Wilson
Rowbust Member

FANSHAWE DRAGON
BOAT FESTIVAL

Medical Officer
Team Physiotherapist

Dr. Melanie Bonin
Brian Gastaldi

Coaching Expertise
Cheryl McLachlan
Sarah Shellard

2011 Rowbust Results
May 29, 2011 - Toronto Woman's Dragon Boat Regatta
200 M races:
Division B - Rowbust - 3rd place
Division C - Dragon Spirit - 2nd place
2000 M races:
Division B - Rowbust - 1st place
Division C - Dragon Spirit - 1st place
June 12, 2011 - Mississauga Dragon Boat Festival
Division B - Rowbust - 2nd place
July 1, 2, 2011 - DBC - Nationals, Welland Ontario
BCS Division - Rowbust - 1st place

Rowbust wants to bring dragon boating back to the London community and surrounding
area. On June 16, 2012 the team will be hosting The Fanshawe Dragon Boat Festival at
the Doug Wells Rowing Facility in Fanshawe Park. We want to promote the sport of
dragon boating and share the benefits of this team sport with others. Rowbust has put
out several corporate and community challenges and are looking forward to an
incredible day of racing! We are seeking sponsorship funding to ensure that the festival
is affordable for participants by covering such expenses as service provider costs, boat
rentals, race officiating, site rental and other general operating costs. There will be
several sponsorship opportunities available:

August 14, 2011 - Oakville Charity Dragon Boat Festival
Women‘s Race - Rowbust - 4th place overall (10 teams)
September 17, 2011 - Stratford Dragon Boat Festival
Division - Rowbust - 2nd place
Women's Challenge - Dragon Spirit - 3rd place
Community Teams:
Division E - Dragon Spirit - 1st place
Division F - Rowbust - 4th place

& Award Sponsors
2012 Rowbust Breast Cancer Survivor Dragon Boat Team:
Board of Directors
President
Secretary
Member-At-Large
Vice-President
Treasurer
Past President

July 8, 2011 - Tecumseh Dragon Boat Festival
BCS Division - Rowbust - 3rd place

Gail Lynn Gastaldi
Shirley Holland
Laura Dunlop-Dibbs
Carolyn Jensen
Joan Smith
Linda Kuska

October 15, 2011 - Walgreens Orlando International Dragon Boat Festival
BCS Division - Rowbust - 1st place
Mixed Division A Consolation Final - Rowbuster Dragoons - 5th place

Winter sailing
...hmmm
A Passage through Ice
For anyone interested in
sailing in the ice and snow,
the following website is an
interesting account of a
hardy sailor who travelled
through the Northwest
Passage.

London Dragon Boat Club
London Dragon Boat Club would like to welcome Karla Schebesch and Melissa Jones
to their board of directors. Thank you to two departing founding members, Brenda
Pentland and Dave Gerofsky for their many years of service!
Our club is very excited to be putting a new boat in the water this spring as we were
awarded a BUK dragon boat through the Dragon Boat Canada Development program,
funded through the Ontario Trillium Foundation. The boat is similar in appearance to
the boats used by Rowbust, except with a white hull.
Our teams have been meeting and will be
selecting which events they will be
entering this coming year. We are
eagerly anticipating the return of a festival
in London again with the Fanshawe
th
Dragon Boat Festival, June 16 being
organized by the Rowbust team.

http://belzebub2.com/archives/category/planning/page/2?lang=en
Maybe a winter regatta with the weather we had this year? We are Canadian!

Classifieds
1. Nash 20 - (LisaBeth)--asking. $2500.00 Main sail,
Furling jib, 6 hp
motor, Swing keel,
Tandem trailer
Contact: Paul
Chesman

February 11 and 12, several members
attended the Dragon Boat Expo in
Toronto. It was a very informative
weekend with coaching sessions and lots
of great information presented. Saturday
included a race-off on dragon boat erg‘s
(similar to a rowing machine- photo right).
I look forward to seeing all of the sailors and paddlers this spring!
Heather Peel

A pool session

2. Our 1/2 of well built, Shoreline Dock
Contact: Nico or Alice Jukema 519-290-2104
3. 2004 Luger 257 Motor Sailer – (About Time) - Take it all for $11,000.00
Ready to go with 15HP Johnson 4 stroke engine,Vhf radio with remote mike in
the cockpit, 2 anchors, dock bumpers and lines, depth sounder/fish finder,
sleeps 4 ,built in Ice box, fold away sink,porta pottie with pump out. Trailer with
recent brakes, good tires, keel guides. Mast raising system. This boat can be
sailed, launched and retrieved by one person. For 8 seasons this has proven
to be a safe and comfortable cruising sail boat.
Contact: mike morris

4. Two Albacore Sailboats with Trailers- Prices are $2,000 and $1,500.
Prices negotiable!
I have 2 Albacore Sailboats for sale. Both are complete with trailers and ready
to go.
Contact Mark. (519) 951-8637 or MARK7ANDERSON@YAHOO.CA
.
Needed Items
Wayfarer Main and Jib needed!!!
We need a donation of a used main and jib for the Wayfarer that has been added to the
leasing program. Thanks. Paul Chesman

FYC Sportswear Store
The new spring/summer list of FYC sail wear was not available at the time of posting. If
you are interested in a spiffy new outfit for the upcoming season (hats, t-shirts, vests,
hoodies and the like) plus sail bags, please contact our sportswear co-ordinator, Lori
Chesman
Last year‘s price list is on the FYC website
www.fyc.on.ca under members tads and downloads.

Is there any truth to the saying ―Red sky at night, sailor’s delight; red sky in the morning,
sailors take warning‖?
Of course there is! Well, okay: ―There‘s definitely a strand of truth to it,‖ says David Phillips, senior
climatologist for Environment Canada. ―It works about 70 per cent of the time.‖
Although there are never any guarantees with weather forecasting, says Phillips, weather lore
that‘s been around for a long time—this one‘s existed since Biblical times (check out Matthew
16:2-3)—is generally reliable.
The sky looks red late in the day or early in the morning because when the sun is close to the
horizon, the rays pass through a thicker layer of atmosphere, filled with particles that scatter the
other colours of light, leaving only the red.
You‘ll usually observe a red sky when a weather system has either recently passed by or is about
to move in. At night, you‘re seeing the sun setting in the west, unobstructed by clouds. Since our
weather systems tend to travel from west to east—and there are no clouds in the west—this
probably means ―fair weather is going to come your way,‖ says Phillips. Red sky in the morning
occurs when the sun, rising in the east, is reflecting off the underside of high or medium-high
clouds west of it. Prediction: ―Within 24 hours, you‘ll see a bout of rain.‖ If the clouds were lower,
you wouldn‘t see any red, since the sun would be blocked. But you‘d probably still expect rain—
heavy cloud cover would be a dead giveaway.
Of course, the observation only holds true within an hour or two of sunset and sunrise, and it only
applies in the northern mid-latitudes. Plus, if a coming weather system picks up speed overnight or
moves in from different coordinates, you could have made a false prediction, says Phillips. ―You
can get a red sky at night and in the morning.‖ Fake out!

2012 fees for Fanshawe
Conservation Area

Canoeing/kayaking at FYC
A UTRCA pass is not needed to keep canoes, kayaks at FYC but it is best to inform
the Harbour Master, Robb Perquin, that it will be kept at the club .You should have
some means to identify the owner affixed to the craft in case the club has need to
contact you. There is a rack for small craft at the south parking lock that you may lock it
to. See the Parking Lot Marshall to arrange this (Brian Perry).

2012 FYC Schedule of Events
CLUB MEETINGS
2012 Executive Meetings are held the first Monday of each month.
2012 General Meetings as follows:
Location: HMCS Prevost, 19 Becher St.
Start Time: 7:00 PM
FEB 16 General Meeting
MAR 22 General Meeting
APR 19 General Meeting
SAILING REGATTAS, CRUISES, SOCIAL EVENTS
FEB 8
FEB 25-26
FEB 16
MAR 1

Winter Wednesday Dinner Out at Johnny‘s Restaurant
FYC has a booth at the London sport and recreation Show,
Western Fairgrounds
General Meeting

MAR 14
MAR 22

Membership Applications due before March 1 (date stamped or
hand delivered) - late fee applies after the deadline
Winter Wednesday Dinner Out at Johnny‘s Restaurant
General Meeting

APR 6-9
APR 11
APR 14
APR 19
APR 20
APR 21

Easter weekend
Winter Wednesday Dinner Out at Johnny‘s Restaurant
Spring Work Party #1
General Meeting
Fanshawe CA opens
Spring Work Party #2

MAY 5
MAY 20
MAY 26

Moorings Work Party
Commodore‘s Reception /Sail past
FYC Open House

JUN 2-3
JUN 22-30

June Bug Regatta
Thousand Island Cruise

JUL 1 weekend
JUL 20-28

Put-In Bay Cruise-start at Leamington
North Channel Cruise – start at Killarney Marina

AUG 25-26

Club Championship Regatta/ Corn Roast

SEP 8
SEP 29-30

Sailing School work party
Pumpkin Regatta

OCT 14
OCT 13
OCT 20

Fanshawe CA closes
Fall Work Party#1
Fall Work Party #2

NOV 22
TBA

General Budget Meeting
Annual FYC Banquet

2012 Rowbust DB Summer Schedule
Training schedule: May 3 to October at FYC
Tuesday:
Thursday:
Saturday:

6:30 pm to 7:30 pm in boat training
6:30 pm to 7:30 pm in boat training
8:00 am to 8:45 am Cardio
9:00 am to 10:00 am in boat training
10:00 am to 10:30 am abdominal workout
Breakfast at James Place

Racing
The CYA levels continue with Levels 5 and 6 (previous Silver and Gold). At FYC the
racing levels are offered under a separate program. Please inquire for details of the
racing programs.
Also in the ninth week (27 Aug to 31) we will offer a Sailing School regatta – an
evening of racing for students of any class – and we encourage parents to come out to
cheer on the racers. There will also be a Parent Evening when students can take their
parents for a sail to show off their new skills. The parent sail will be followed by a dinner
and social evening in the Clubhouse. Details will be available during the summer.
Adult Program

Regatta schedule
; not yet complete
Jun 16
Fanshawe Dragon Boat Festival, Rowing Club
Jul 27-29 Montreal National Dragon Boat Festival

London Dragon Boat Club
Regatta schedule—not yet complete
June 16

Upon successful completion of the course to a minimum CANSail 2 standard, each
adult student is allowed to use the school boats for the remainder of the sailing season
to practice and enhance their newly-learned skills. This arrangement is without
additional charge but it is subject to the availability of the boats during school sessions.
Mainsail controls and adjustment

Fanshawe Dragon Boat Festival

2012 FYC Sailing School Schedule
Youth Programs

1. Main sail general notes







Locate a tell-tale approx. 3/4 up the leech of the sail on the trailing Sew the
battens in place to prevent loss.
Roll the main and jib together on large plastic or cardboard tubes to keep them
smooth when not in use. These are available from carpet stores.
Sew the end of a light shock cord to the leach of the main approx. 12‖ from the
clew. Fasten the other end to the end of the boom. This cord helps to prevent
spinnaker sheets from getting wrapped around the end of the boom when
gybing.
4 mm pre-stretch line is best for the various control lines. Use a different colour
for each service to avoid confusion.

2. Main halyard
Skills Week
The ninth week of the summer presents extra time for students to take additional
coaching to finish up a level or to hone their sailing skills after regular course work.
Coaches will be available to work with the students, usually at lower student ratios




Always hoist the head of the main up to the "black band" to keep it as high as
possible. Install a hook near the base of the mast to hold the wire halyard in
place fixing the main at max. elevation.
Install a Velcro loop on one side of the mast support to hold the folded rope
halyard.



Keep the boom free of the goose-neck while hoisting, then attach it. Avoid
stretching the luff of the main. It should have tiny horizontal "speed-wrinkles"'
extending out from the luff to maximize power from the main.



3. Main outhaul







Set up the outhaul so that it is easily adjustable while sailing. Run control lines
back under the thwart (or along the side of the CB housing) but preferably to
each side deck for adjustment while sailing. A 3:1 or 4:1 purchase is effective.
In light wind, pull the clew of the main out close to the black-band to flatten the
sail, this helps to maintain air flow over the sail. A tight outhaul also helps to
loosen the leach of the main. It is OK if the foot of the main folds into a shelf.
This is necessary to flatten the sail.
In medium air, ease the outhaul to make the sail full for max. power. Just take
out the vertical wrinkles along the foot.
In heavy air, pull the clew out to the black band to flatten (depower) the main
when going to windward. Ease the outhaul on reaches to provide increased
power for planing.

4. Main sheet










The main sheet should be approx. 35 to 40 ft long and made from 1/4 or 5/16"
braided line.
Fasten the mainsheet to an eyestrap at the end of the boom. Then lead it
down to a block on the traveller, or bridle, back up to a block on the boom so
as to provide a 2 to 1 advantage. (Al’s note: Then lead it forward through a
stationary eye on the bottom of the boom about 3’ forward of the boom end
[garrotte preventer during gybes!], and on to a block on the boom that will be
directly above your centre mainsheet swivel block when you are sheeted in.)
Tie a knot in the main sheet so that the boom will only touch the shroud as the
knot hits the main block. This will prevent damage to the boom or shrouds
when gybing in high winds. Put tape on the boom where it touches the shrouds
to help prevent chafe on the wire and the boom.
Simple bridles are now popular in place of a traveller car. The advantage of
the bridle is that the main sheet tension acts primarily to adjust the
inboard/outboard angle of the boom. Downward tension on the leech of the
main is minimized. Leech tension is then left primarily to be controlled by
boom vang tension. A double block arrangement is used, similar to a Laser to
allow free travel along the bridle. (Al’s note: These days, most people use a
single block tied to the bridle. This makes it easier to keep the boom centred.)
Some racers switch from a bridle to a traveller for strong wind conditions. The
only advantage of the traveller arrangement is that it can be let out to the
corner in strong winds. This keeps the main flat while spilling air to help keep
the boat level. With this set up, a strong crew can play the traveller to
compensate for gusts. For this reason it is important to have the control lines
lead back to the thwart where they can be easily adjusted while hiked going to
windward.



It is critical not to oversheet the main when going to windward. Watch the telltale on the leach of the main and try to keep it streaming back*. If this is
difficult (i.e. it tends to loop around behind the main), there may be too much
boom vang tension. If the tell-tale loops around in front of the main, there may
be too little vang tension. * Al’s note: Don’t overdo this, however! If you want to
point, the leech ticker should spend up to half of its time disappearing behind
the main once your boat is up to optimum upwind speed!
As the wind dies, it is very important to ease the mainsheet. (When in doubt,
let it out!) In very light air, the boom must be out 1 to 2 feet, or more, to
leeward of the center line of the transom.

5. Boom vang (kicker)












Both lever vangs and block & tackle arrangements can make effective vangs.
A minimum of 8:1 or 12:1 advantage is needed for good control.
Since the vang is the primary control of mainsail shape, it must be easily
adjustable from either side of the boat while you are hiked out. Run a control
line under the thwart to each side deck where it can be adjusted and cleated
on the vertical edge of the side deck (Al’s note: or on the aft edge of the
thwart).
In light to medium wind, very little vang tension is needed going to windward.
The prime indicator is the upper batten. The back 6 inches of it must be
parallel to the boom. Too much vang will tighten the leach causing this batten
to hook to windward. This chokes the air flow over the main. Too little vang will
leave the leach too loose. This puts too much twist in the main making it hard
to point.
Although it is common to go to windward with little vang tension in light to
medium winds, it is necessary to apply some vang on reaches and runs to
prevent the main from twisting off too much, thus spilling wind from the upper
section.
Another indicator for proper vang tension is the luff of the main. With proper
vang tension, it should luff evenly from top to bottom. It the vang is too loose,
the upper section of the main will be too full. Hence it will luff first. It the vang is
too tight the upper section of the main will luff after the lower part.
In heavy air, the vang is used to flatten the main thus depowering it so as to be
able to sail the boat flat. On reaches where the power can be used for more
planing speed, it is possible to ease the vang slightly. This also helps to avoid
a capsize by keeping the boom from hitting the water as easily.

6. Cunningham
There is very little need for a cunningham. It is designed to pull mainsail draft
forward – usually when a good breeze has blown the draft aft while you are
close-hauled. It takes creases out of the luff of the main when extreme mast
bend has left the sail "luff- starved‖. In light to medium airs, it is generally best
to leave small horizontal "speed wrinkles" along the luff of the main. Only use
the cunningham upwind in heavy air

Jib (genoa) controls and adjustment
For this section, it would be useful to define light, medium, and heavy air sailing
conditions. It can be different for each skipper/crew/boat combination. It is set
by conditions sailing to windward:








Light: The crew must sit inside the boat or to leeward to keep the boat flat.
Medium: The crew and skipper can keep the boat flat while normally sitting or
hiked on the side deck.
Heavy: The crew and skipper cannot keep the boat flat without luffing, easing
the sheets or flattening the sail shape.


1. Jib halyard












Use 1/8‖ 7 x 19 stainless steel wire to handle the high tension on the halyard.
Have an adjustable fitting between the top of the jib and the halyard to
accommodate different sail sizes. Small galvanized chain links work well and
the appropriate number of links can be left on each sail.
Connect the wire halyard to a Highfield lever or magic box to adjust the jib luff
tension.
To set the jib halyard tension, sail to windward and check if the leeward shroud
is slack. Tighten till it is just tight or, if necessary, loosen until it is just straight.
Another guide to jib halyard tension is the sag in the jib luff when sailing to
windward. There should always be some sag (approx. 2-3‖ at the middle of
the luff) as compared to the vertical line of the forestay.
It is useful to mark the approx. settings for light, medium and heavy air so that
rough adjustments can be made quickly when necessary.
Coil the rope halyard and fasten with a Velcro loop out of the way (on the side
of the mast step).
Set the jib tack low enough so that the foot of the genoa will lie along the deck
preventing air from flowing underneath. This escaping air will make the foot
vibrate and reduce the power of the sail.
In light wind use the jib halyard to apply rig tension and some pre-bend to the
mast. Take up this tension on the forestay control line. Then loosen the jib
halyard tension until there is approx. 3‖ of luff sag.
If the genoa tack is not fastened to the bottom of the wire luff, it will be
necessary to install a genoa cunningham. This must be used sparingly trying
to leave small horizontal "speed wrinkles" along the luff of the sail.

2. Jib sheets



Install the fairlead track on the outside of the inside board on the front seats.
Use jam cleats with stainless steel jaws to positively grip the sheets. The
fairlead jam cleat plate often gets bent down accidentally (stepped on!) making
it hard to cleat when the crew is hiked out. This can be prevented by installing
a plastic or rubber spacer to the underside of the jam cleat and a spacer strip









for it to rest on, along the top of the seat board just under where the jam cleat
travels along its track.
The basic fore/aft position of the fairlead is set by running a string from the
center of the jib luff, through the clew and extending in a straight line to the
fairlead track. This is a good guide to the correct position.
Install tell-tales along the luff of the genoa. Top one at 3/4 of the way up the
luff, center one in the middle, and lower one about 25% from the foot. These
are best made by using brightly coloured wool. Pull a strand through the sail
cloth with a needle, and then put knots on each side of the cloth to hold it in
place. Locate the tell-tales approx. 5‖ back from the luff wire and cut them to
be 4‖. This prevents them from getting stuck around the front of the luff.
Periodically treat them with anti-static spray.
When sailing to windward, set the mainsail sheeting. Then sheet in the jib until
it slightly backwinds the main. Then just ease till the back-wind stops. When
close to the correct jib sheet position very small adjustments make a big
difference to performance. A one inch change in sheet position will open or
close the slot between the jib leach and the main by approx. 6 inches. It also
changes the relative tension in the upper and lower sections of the jib. To fine
tune the jib sheet adjustment, luff the boat slightly and check if the three
windward tell-tales react evenly: If the upper one breaks first, sheet in
slightly; if the lower one breaks first, ease the sheet slightly. The goal is
to have all three tell-tales break evenly. Once set, the skipper should steer the
boat by watching the middle tell-tale. In the optimum position, it should be
streaming backwards and slightly upward at an angle of about 45º.
It is useful to sew in brightly coloured threads into the jib sheets about every 2‖
along about a 12‖ section which is normally passing through the fairlead when
going to windward. In this way you can learn which settings work well for
different wind conditions, and then use them as a guide each time you tack.

Do not oversheet the jib as this reduces the power of the sail and will slow
windward speed. "When in doubt, let it out" is especially true as the wind
drops to light air. Ease the sails, bear off slightly and keep the boat moving.
In gusty wind conditions, ease the sheet slightly as the wind drops, then sheet
in again as the next gust hits.
Install a tell-tale about 2/3 up the leech of the jib. This can be used as a guide
to jib sheet tension. Trim the sheet until the tell-tale no longer flows straight out
then ease it slightly. To use this continuously a window would be required in
the luff of the main.
When going to windward in heavy air, the jib can be kept sheeted to a typical
position for medium air (perhaps slightly eased). Then the boat is kept flat by
luffing the sails as much as necessary. Ignore the tell-tales and just pinch up
enough to keep the boat flat. This combined with hiking, flattening the main
sail, easing the traveler, and perhaps slightly raising the centreboard provides
good speed to windward. The real key is to keep the boat flat.
(Used with consent from the Canadian Wayfarer Association...thanks Al!

